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Quality Commitment

At GG Group, we are committed to deliver high quality across
all aspects of our work.

As a manufacturer of cables and harness solutions for high-volume,
precision applications, we align our quality management approach
with our company’s MISSION, VISION & Strategic goals. This
policy is built on a pragmatic combination of established quality
principles and forward-thinking practices — engineered to meet the
demands of modern manufacturing with confidence and
consistency. Our Quality Commitments are:

GG Group — Quality Policy

We meet industry, regulatory and customer-specific
requirements

We align measurable quality objectives with our strategic
direction and operational goals

We foster a culture of Right First-Time Quality Mindset and
Risk-Based Thinking (Quality Principles)

We address ongoing optimization through Continuous
Improvement and apply Lessons Learned (Quality Principles)
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01 | Right First-Time Quality Mindset

Quiality Principles
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Every GG employee takes ownershi 3 gf.
of doing work right the first times | ‘\
We foster a culture of engagement, |
where people are taking responsibility
for quality and processes are executed
correctly from the beginning. We expect th
same engagement from our stakeholders.
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02 | Risk-Based Thinking

Quiality Principles

Risks and opportunities are
systematically assessed
internally and along our value
chain to act preventively and
enhance resilience.
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Quality Principle
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We respect that physical and &4
digital processes can always beg -
Improved. A culture where every :
employee contributes to (} i)
Improvements in a TEAM

approach is fostered.
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04 | Lessons L
Quiality Principle

Important insights gainé
past experiences valuable asse

to improve future performance.
Lessons learned are shared -
within all necessary function in#
the whole group.
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Quality Execution

People and Process Excellence

= All employees are trained, competent, and responsible for
quality.

= We encourage proactive contributions to quality improvement at
all levels, leveraging digitalization to unlock further potentials.

= Policy documentation is standardized, controlled, and regularly
reviewed through audits, stakeholder feedback, and
management oversight.
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Openness, Transparency and Engagement

= This policy is shared across the group and stakeholders to build
trust and alignment.

= Quality performance is a TEAM effort, measured through KPIs,
and guiding our continuous improvement.

Customer satisfaction is regularly monitored and used to guide
improvement efforts

= The board reviews and endorses this policy regularly
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